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Charter of the Ad-Hoc Executive Branch Position Audit Committee
I. Purpose and Objective
The Ad-Hoc Executive Branch Position Audit Committee ("the Committee") is established by the General Assembly to conduct a comprehensive review and audit of positions within the Executive Branch of the Undergraduate Student Government (USG). The Committee’s purpose is to evaluate whether Executive Branch positions are operating in compliance with the USG governing documents, fulfilling their stated responsibilities, and aligning with the mission, structure, and operational needs of the organization. The Committee shall provide findings, conclusions, and recommendations to the General Assembly and the Executive Branch to support transparency, accountability, and effective governance.
II. Scope of Work
The Committee shall:
· Review position descriptions, duties, and responsibilities of Executive Branch offices and officers;
· Assess whether positions are filled, vacant, duplicated, or misaligned with governing documents;
· Evaluate operational efficiency, role clarity, and accountability mechanisms;
· Request, receive, and review documents, records, and materials relevant to the audit, consistent with governing documents;
· Request the presence of Executive Branch officers, staff, or other relevant individuals to provide testimony or information at Committee hearings;
· Identify areas for structural, policy, or procedural improvement.
The Committee shall not exercise executive authority nor interfere with the day-to-day operations of the Executive Branch.
III. Organizational Structure
1. Chair
The Committee shall be led by a Chair, who shall be the Speaker of the General Assembly, responsible for convening meetings, setting agendas, presiding over hearings, exercising full voting rights, serving as the primary liaison to the General Assembly, Steering Committee, and Oversight Committee, and ensuring timely completion of the Committee’s work.
2. Vice Chair (Optional)
If established by the Committee, the Vice Chair shall assist the Chair and assume the Chair’s responsibilities in the Chair’s absence.
3. Secretary
The Committee shall elect a Secretary from among its members. The Secretary shall be responsible for maintaining accurate records of each meeting, including attendance, motions, votes, testimony, and any documents received by the Committee.
4. Members
Committee members shall participate in audits, hearings, deliberations, and voting, and may be assigned specific offices or functional areas for review.
IV. Selection of the Chair
The Chair of the Committee shall be the Speaker of the General Assembly. In the event the Speaker is unable or unwilling to serve, the Speaker may designate a member of the General Assembly to serve as Chair, subject to confirmation by a majority vote of the General Assembly members present. Any vacancy in the Chair position shall be filled using the same process.
V. Membership and Appointments
Membership on the Committee shall be appointed in accordance with this Charter. Members may be appointed by the Speaker of the General Assembly, with consideration given to proportional representation, subject-matter familiarity, and demonstrated interest in governance and oversight. Additional appointment mechanisms may be established by the Committee, provided they do not conflict with this Charter or governing documents.
VI. Voting and Standing Rules
1. Each Committee member, including the Chair, shall have one (1) vote. The Chair shall retain full voting rights on all matters before the Committee.
2. A simple majority of members present shall be required for the adoption of motions, findings, and recommendations.
3. Quorum shall consist of a simple majority of the appointed members.
4. The Committee shall operate under Robert’s Rules of Order, Newly Revised, insofar as they are applicable and not in conflict with USG governing documents or this Charter.
VII. Reporting Requirements
The Committee shall provide periodic updates to the General Assembly as requested. Upon completion of its work, the Committee shall submit a final report in the form of a sine die resolution in accordance with the governing documents. The report shall include:
· The purpose of the Committee;
· A summary of findings and conclusions;
· Recommendations to the General Assembly;
· Any proposed policy initiatives resulting from the audit, including relevant vote counts.
VIII. Duration and Disbandment
The Committee shall remain in existence until it is disbanded in accordance with the governing documents of the Undergraduate Student Government. The Committee may be disbanded by:
· A majority vote of Committee members present;
· Final adjournment by the Chair of the Committee via sine die resolution submitted to the oversight committee, and General Assembly for approval;
· Articulable cause determined by the Speaker of the General Assembly, as defined in the governing documents.
IX. Compliance
The Committee shall operate in full compliance with all applicable Undergraduate Student Government governing documents, bylaws, and policies. Any ambiguities regarding authority or procedure shall be referred to the Parliamentarian and, if necessary, the Oversight Committee.

Adopted by the General Assembly on ___________________
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